
 Dr. Pazit Gabay Elgi
Director of the Elementary Education
Department, Education Administration,
Be'er-Sheva Municipality.

What I like to do in my spare time:
I love to read and learn, an eternal
student. I also like to binge tv shows,
especially police and courtroom series.
Something you didn't know about me:
I have a driving license for a motor
scooter. I used to ride it to high school
and tie it to the tree next to the school.
I am a partner of the ecosystem
because:
I believe in partnerships for success.
The ecosystem is the way to recruit
partners for a common goal. Education
is, in my view, the primary tool for social
mobility, social equality, and justice, and
it is our responsibility to expose the kids
to content, curricula, and extra-curricular
programs to enrich their world.
Inspiring quote:
"Be careful with your actions but be bold
and unrestrained in your dreams."
(Janusz Korczak)
 

Irit Ferrera
Director of the Department of
Secondary Education, Education
Administration, Be'er-Sheva
Municipality.

What I like to do in my spare time:
In my spare time, I like to travel around
Israel and discover hidden springs. I am
a member of a group of spring finders. In
between, I am always happy to read, and
if there's some time left, then I like…
sewing!!!
Something you didn't know about me:
I am a graduate of the High School for
Environmental Studies in Midreshet Ben
Gurion.
I am a partner of the ecosystem
because:
I am a member of the ecosystem
because I believe in connections. I
believe a person needs a sense of
belonging to society, their place of living,
and their country. Therefore, if we are
responsible for the education in the city,
we should show boys and girls the
whole picture of possibilities for
development here in our environment
and thus create a sense of belonging.
For that, we need to work together.
Inspiring quote:
"If a person says to you: I have labored
and I have found success, believe him."
(Babylonian Talmud, Megillah, 6b)
I believe in hard work. I believe we
should educate work, investment, and
perseverance, and then even the sky is
not the limit.
 

Yael Shtechman, Projects
coordinator

yael.s@sheatufim.org.il

Einav Koren, EcosySTEM director
einav@sheatufim.org.il
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Dear partners,

"After the holidays, everything will be renewed
The weekdays will renew and return
The air, the dirt, the rain, and the fire
You too, you too will be renewed"    (Renewal / Naomi Shemer)

The holiday season is over, and it is time to go back to routine.
At STEM ecosystem, we are working enthusiastically on new and innovative programs
for the new school year 2021-22. However, we are happy to update you regarding the
programs that started operating this month with the ecosystem's collaboration.
 

Highlights of the month
 

Equal – Leadership Program for Girls
The annual mentoring program is the flagship program of the Equal organization
(NGO). Its goal is to strengthen the girls' sense of self-value and provide them with
tools to realize their ambitions. The program operates in schools after school hours,
consisting of weekly group meetings with 2 mentors from Equal. The mentors are
scholarship students who serve as role models for the young girls.
The program will start this month in 6 schools around the city. In each school, there will
be 1 group of approximately 14 students from the 7th grade.

Startech Girls
The program enables a significant experience of the technology world, computers, and
cyber for curious girls. The program integrates experiences with social, technological,
and challenging aspects. The girls learn programming language through developing
computer games and graphic projects. They also engage in "Making" studies while
using Arduino (open-source hardware).
This month a new group will open for girls in 8th grade, and last year's group (9th
grade) will resume activity.
The program is operated by the Cyber Education Center in collaboration with ADAMA.

Kanga Kids
A unique program that started in 2020 in Be'er-Sheva with the collaboration of the
ecosystem. The program consists of establishing a community of 1st and 2nd grades
teachers, training them, and mentoring them in the field. The goal is to provide the
teachers with tools necessary for teaching math, emphasizing developing STEM skills
and raising awareness of the need for nurturing excellence at a young age.
Teachers who started the program in 2020 will continue in the community, and some of
them will train the new teachers in the established community.
This month a new group of 20 elementary school teachers will start operating. In
addition, the community of teachers from last year will receive workbooks for their
students.
The program is operated with the partnership of the Ministry of Education and Kay
Academic College of Education.

Startline
This program aims to give young people from disadvantaged backgrounds who lack
support and resources an opportunity to develop a career and integrate into significant
positions in the Israeli hi-tech industry while strengthening their sense of personal
competence.
This month a 3rd cycle of the program will open. In the previous cycles, there were 10
young people from Be'er-Sheva. The program is operated in collaboration with the NGO
"Amit LaDerech" (A Friend for the Road), who mentors the participants individually and
uniquely, and in collaboration with the ITC campus where the participants study. In
addition, the program is supported by the Israel Innovation Authority.

Artificial Intelligence
This program is designed for boys and girls in the 9th grade and aims to help them
develop a digital/technological understanding and awareness of its impact on our lives.
It aims to provide the youth with the necessary skills for a dynamic world, make
technologies accessible, enable equal approaches, and train the youth in code studies,
algorithmics, and AI tools. The participants will apply their new skills while
experimenting in developing solutions in teams that make a significant social impact
through technology. In addition to training the kids, the teachers receive professional
development meetings in this field.
The program will operate in 2 Middle schools in the city. In each school, 1-2 classes will
operate with 25 students in each class.
The program is operated with the collaboration of Intel, Davidson Institute, and the
National Program for STEM Excellence in the Periphery (by the Ministry of Education).
 

In the ecosystem circle - partners along the way
 

 
         Wishing us all a great success,

STEM Ecosystem  Be'er - Sheva
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